JEREMY KEMP
Professional Profile
Highly skilled and adaptable Transport Manager with extensive experience across logistics, compliance, fleet operations, and team leadership. Holds Operator’s Licences for both LGV and PSV. Proven ability to deliver major cost savings, enhance operational efficiency, and ensure full legal and regulatory compliance. Strong leadership and people management skills combined with deep technical knowledge in transport systems and auditing. Known for developing high-performing teams, streamlining operations, and building strong customer and supplier relationships.
Professional Experience

Set up J & C Transport Services UK Nov 2024 – Present
- One stop shop for Transport Industry, covering HGV & PSV national and international licenses.
- Using 35+ years of experience in the industry to assist in O license applications, External Transport manager, Compliance audits, utilization and day to day issues.
Senior / Regional Transport Manager | DHL | Feb 2023 – Oct 2024
[bookmark: _Hlk196335937]- Reorganized and trained inexperienced transport teams across three sites.
- Introduced a safer box trailer system, replacing 50 curtain-sided trailers.
- Built a proactive relationship with clients through weekly meetings and escalation processes.
- Delivered £2M savings on UK transport within a £12M budget.
- Redesigned UK transport collections to increase revenue and cut costs by 15%.
- Achieved 95/92 in DHL compliance audit; integrated European/UK operations to boost efficiency.
Transport Manager | DHL | Jul 2020 – Feb 2023
- Resolved major departmental issues and restructured fleet servicing schedules.
- Led transition to new fleet, managing communications and budgets.
- Delivered 80% turnover growth in two months; streamlined second contract into operations.
Compliance Manager (Contract) | HAPS Logistics | Mar 2020 – Jul 2020
- Oversaw fleet and driver compliance and implemented service schedules.
- Prepared company for and passed DVSA audit with Green status.
Transport Manager (Contract) | S&A Produce (UK) Ltd | Feb 2019 – Jan 2020
- Planned fleet operations with Paragon and implemented vehicle compliance systems.
- Reversed a P&L deficit to profitability within six months.
- Passed PSV CPC within first three months.
Bulk Scheduler and Planner | Air Products Worcester | Nov 2018 – Feb 2019
- Scheduled bulk gas deliveries; maximized fleet utilization and budget adherence.
Transport Manager | DHL Supply Chain (TK Maxx) | Mar 2017 – Nov 2018
- Held Operator Licence and managed national fleet of double-deck vehicles.
- Achieved 97.5% green fleet audit and ran full dual fuel vehicle operations.
- Led disciplinary procedures and ensured full compliance via Tachomaster and telematics.
Qualifications & Training
• NVQ Level 3 in Logistics Operations Management
• CPC National & International LGV & PSV
• HGV Class 1 & 2
• Operator Licence Holder
• First Aid Certified
• OND Year 1 in Technology
• GCSEs in English, Maths, French, Metalwork, Engineering Drawing, Chemistry, Physics, Computer Studies
Systems & Technical Proficiency
Paragon, Microsoft Word, Excel, Outlook, Bespoke Transport Software,  Adobe, Manpack 3,  Windows OS (up to Windows 11), Tachomaster, Convey, Trutac, Radius tracking)
Interests
Computers, Reading, Walking, Lawn Bowls, Family Time
